MMC Full Caucus
Wednesday, October 2, 2019
Denver Metro Chamber of Commerce
7:30 to 10:00 AM
Welcomes

Proposed Statewide Vote to Limit Metro Growth
Ted Leighty
• Prop 122
o Limits growth to 1% from Larimer to El Paso
o Adds definitions for affordable housing and limits these housing development to
1.15%
§ Context - senior population is expected to increase by 115% over next 20
years
o Legal challenges being mounted
o Rehearing scheduled today
o Prop 112 violates single subject rule
o Will campaign against it and do education and outreach if it legal appeal fails

2020 Hindsight: Metro Vision and the Mile High Compact
Retrospective
Brad Calvert, Director of Regional Development DRCOG
• PPT
• MV2020 adopted in 1997, then readopted in 2000 after updated forecasts

•
•
•
•

•
•
•
•
•

•
•
•

How did we do as a region? Looking 20 years into the past and 20 years into the future
Full presentation was delivered to the DRCOG Board on August 21
Late 90’s saw an increase in population growth and employment
Six core elements of the MV 2020:
o Extent of development
o Open space
o Free-standing communities
o Balanced, multimodal transportation system
o Urban centers
o Environmental quality
Metro area gained 1,370,000 people over 30 years and roughly 1 million jobs
o Outperformed the job forecast by 180,000
o Population growth higher than forecast
Increased the percentage of local and regional open space in the region over goal
Many key transportation projects not in Metro Vision but in accordance with its goals
have been built like FasTracks
While there was a decrease in pollutants from mobile sources, there has been an
increase in VMT and traffic fatalities
Urban Centers focus population and employment growth
o No urban centers outside of CBD explicitly identified in MV2020
o 1990-2017 11% of new housing was built in urban centers
o 2005-2017: 11% of new jobs were established in urban centers
Mile High Compact provided peer to peer accountability, a framework for local
Comprehensive Plans and served as a communication tool
Local Comprehensive Plans projected sprawling region with urban development nearly
400 square miles larger than today
o Have stayed close to 750 square mile goal due to increased density
Asked select group of DRCOG Board about priorities for a new Mile High Compact –
asked them to think about what areas DRCOG is not already working day to day on
o Vote on priorities came after a 3 hour presentation on aging issues
o Top issues were access to health and age friendly communities
o Concerns about why transportation was not concluded

mobilitynext – Partnering to Move the Region
Kelly Brough, Jim Doyle, Don Hunt, & Terry Ruhl
• PPT
• Connecting transportation programs and projects to funding, and making sure that the
region is using funds effectively and efficiently
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•
•

•

•
•
•
•

Testing emerging strategies and technologies to address mobility challenges prior to
large scale investment
Mobility is changing rapidly
o Uber and Lyft didn’t exist 7 years ago
o Now move as many people as every single public-private bus system in the
country
Want to collaborate across sectors to accelerate pragmatic solutions to region’s growing
mobility challenges
o Working with the Chamber, global mobility companies, expert/user advisory
committee members, CO universities, and other select agencies
o Universities help lead local governments to research- and data-based decisions
o Team resource Jack Buffington from DU also works as the Supply Chain Leader
MillerCoors
Grant writer helps connect these projects to funding sources
Testing models and assumptions for transportation projects with 3 outcomes: yes, yes
but, or no
Common challenges highlighted by cities who responded to the original request for
potential transportation topics
Asking MMC to partner with mobilitynext
o Questions surrounding the connections or relations to DRCOG and how the MMC
would be a partner
§ Mobilitynext has a smaller team and can be more nimble in testing new
technologies for adoption
§ Can partner with TMOs as well
o Concerns about monetary contributions
o Need engagement from cities to identify transportation projects
o Mayors are interested in a regional approach as jurisdictions are reliant upon one
another and how traffic moves between them

Proposition CC
Kelly Brough
• Allows State to retain revenue that is collected and goes over the TABOR limit
• Retaining tax revenue to fund transportation and education (K-12 and higher ed)
o 40% of transportation dollars comes directly back to cities and counties
• Constitutionally enforced formulas are outdated and do not reflect the need of the State
o Remove all formulas but maintain the ability to vote
o Denver, Boulder, Louisville, and DRCOG are fully supportive of CC and DD with
some passing resolutions
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•
•
•

o 84% counties and 96% of school districts, 80% of municipalities have already deBruced
Is not a complete solution to education or transportation shortfalls – must maintain
pressure on legislature to keep pushing for more or better funding sources
Asking the MMC to support CC which requires consensus

Talking About Mobility Funding: EMPO
Mayor Marc Williams
• PPT & Handout
• Securing new funding for transportation and mobility investments by empowering
existing planning bodies: Metropolitan Planning Organizations, Councils of Governments
and Transportation Planning Regions
• Fuel taxes and registration fees are the primary funding sources and are not enough
o Need a sustained, dedicated funding source
• Asking Mayors to bring the message back to city councils and city staff to help build
momentum and understanding of EMPO concept
• Will be a multi-step solution
o Need enough time to identify priorities
o Mount an education campaign
o Build consensus for a voter ask
• Disconnect between CDOT and local jurisdictions in terms of who is or should be
responsible for roads within communities
o Local jurisdictions maintain 75% of paved Colorado miles
o 83% of the new funding identified by legislature has been for CDOT
• Need to empower EMPOs to avoid a patchwork quilt of local approaches that result in a
dysfunctional network
• Provide metro planning organizations which already cover 83% of the state population
with taxing authority – cover the rest via empowering COGs and TPRs
• Advantage over RTA is that it d
• oes not require a new government

2020 Census: The Count is Coming, Are We Ready?
Michael Cooke
• Inform communities and ensure an accurate and complete count
• Colorado has a lot to lose if there is an inaccurate account
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•

o Lose $2,300/person/year for each person not counted
Colorado receives funds from 55 large Federal spending programs based count
If undercounted by 1.3%, Colorado could not gain another seat in the House
Estimated hard-to-count population is 773,196 and reaching them is a priority
Census is digital this year
o Also mailed out mid-March 2020 and April 1st is Census Day
May-July 2020 – door-to-door enumeration
December 2020 – Census is delivered to President
Census message can be directly tailored to city priorities
Employees should be trained and educated so that they understand the importance of
the 2020 Census
o Providing Census information in break rooms, employee bulletins, and paychecks
o Provide time, space, and equipment for employees to complete the form
DOLA has set aside funds for cities, towns, or organizations to print materials for their
Complete Count Committees
We Count has raised money for mini-grants that can be given to non-profits, schools,
school districts, and churches
o Taking applications and closes Monday evening
Addressing a cyber security concern
o You are not asked for SSN or date of birth – just where you live, number in
household, etc.
o 15 layers of protection for data
Dispelling disinformation
o Door-to-door is the least desirable option as it is time consuming and very costly
for taxpayers
o Help citizens understand that an accurate count helps build schools, roads,
firehouses, and more
Concerns over the citizenship question
o Has changed the perspective on what the undercount might be
o It is important to dispel disinformation or misinformation

Proposition DD
Alan Philp
• Taxing Colorado’s casinos on sports betting to fund the Colorado Water Plan
o Only casinos pay the tax
o 93% go towards implementing the water plan, including conservation, with the
rest going to administration and gambling addiction services
• $29 million dollars annually (capped revenues)
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•
•
•

CO is facing water challenges due to population increases, agriculture, and tourism
recreation
US voided a federal law that gave Vegas a monopoly over sports betting which has
allowed states to legalize
Modeled after Great Outdoors Colorado (GOCO)

Thanks to Mayors Leaving Office

Adjourned at 10:00 AM
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Amendments and Propositions on the 2019 Ballot
Proposition CC
Referred to the voters by the state legislature
Retain revenue for education and transportation
WITHOUT RAISING TAXES AND TO BETTER FUND PUBLIC SCHOOLS,
HIGHER EDUCATION, AND ROADS, BRIDGES, AND TRANSIT, WITHIN A
BALANCED BUDGET, MAY THE STATE KEEP AND SPEND ALL THE REVENUE
IT ANNUALLY COLLECTS AFTER JUNE 30, 2019, BUT IS NOT CURRENTLY
ALLOWED TO KEEP AND SPEND UNDER COLORADO LAW, WITH AN ANNUAL
INDEPENDENT AUDIT TO SHOW HOW THE RETAINED REVENUES ARE
SPENT?
•

Text of legislative bill (PDF)

Registered issue committees
Favor
Great Education Colorado
Registered agent: Lisa Weil
PO Box 133
Lafayette, CO 80026
303-722-5901
Oppose
Citizens Against CC
Registered agent: Douglas Bruce
PO Box 26018
Colorado Springs, CO 80936
719-550-0010
Americans for Prosperity
Registered agent: Alex Varban
450 Lincoln St Suite 103
Denver, CO 80203
703-224-3200

Proposition DD
Referred to the voters by the state legislature
Authorize and tax sports betting
SHALL STATE TAXES BE INCREASED BY TWENTY-NINE MILLION DOLLARS
ANNUALLY TO FUND STATE WATER PROJECTS AND COMMITMENTS AND TO
PAY FOR THE REGULATION OF SPORTS BETTING THROUGH LICENSED
CASINOS BY AUTHORIZING A TAX ON SPORTS BETTING OF TEN PERCENT
OF NET SPORTS BETTING PROCEEDS, AND TO IMPOSE THE TAX ON
PERSONS LICENSED TO CONDUCT SPORTS BETTING OPERATIONS?
•

Text of legislative bill (PDF)

Registered issue committees
Favor
Oppose
Coloradans for Climate Justice
Registered agent: Gary Wockner
516 N Grant St
Fort Collins, CO 80521
970-218-8310

MMC PRIORITY: Simplify Path for Collaborative Regional Mobility Solutions
•

Empowering Metropolitan Planning Organizations (MPOs), Transportation Planning Regions (TPRS) and Councils
of Governments (COGs) with the powers granted to Regional Transportation Authorities (RTAs) would give them
the option to ask voters to fund local mobility priorities

•

The RTA statute imposes major barriers to larger collaborations
§ Requires a single intergovernmental agreement - in metro Denver that’s 50+ governments
§ Governments that opt out of IGA could make comprehensive corridor investments challenging
§ Requires new governing board with 1 Rep/Participant — cumbersome & duplicative
§ These barriers disincentivize collaboration and encourage local jurisdictions to act alone which could lead to
a fractured and dysfunctional transportation network

•

Empowering MPOs, TPRs & COGs could accelerate transportation investment throughout Colorado — more than
83% of Coloradans live within the planning boundaries of the 5 MPOs1

•

Legislation is a 1st step — any collaboration would need to engage in a process to identify and prioritize projects,
determine necessary revenues, educate voters about the projects and seek voter approval

•

With voter approval, MPOs, TPRs and COGs could partner with CDOT and transit agencies to accelerate key
projects, making critical investments in the infrastructure Coloradans use daily

•

Every trip begins and ends on local roads or sidewalks and nearly 75% of Colorado’s paved miles are
maintained by cities and counties
§ 33,000 by Cities
§ 32,000 by Counties
§ 23,000 by CDOT

•

Our needs urgent – the CDOT 2035 Statewide Plan2 identified a $17B shortfall in funding to sustain the current
local roadway and transit systems statewide

•

Colorado drivers pay just 85¢/day for roads,3 but indirectly, we pay a much higher price:
§ Just 20% of metro roads are in good condition — 40% are in poor and 28% are in mediocre condition4
§ Annually, Denver drivers spend $2,306 in lost time, wasted fuel and car repairs and 52 hours in traffic5

•

Colorado’s gas tax was raised by the legislature in 1991; since TABOR passed in 1992 (812,308 YES/ 700,906 NO)
the gas tax has been frozen in time
o Gas tax is not indexed to inflation and $1 purchases just 40% as much as in 1991
o We are reliant on declining federal funding – investing just $1 for every $3 received

•

Local elected officials can no longer ignore the need to add a bottom-up solution as a tool in the tool box

1https://www.dropbox.com/s/uo5pu22dcrw0gmp/CDOT%20MPO%20TPR%20Pop%20VMT%20Summary%20Sheet.pdf?dl=0

https://www.codot.gov/programs/planning/documents/plans-projects-reports/Previous-Plans/2035SWP.pdf
(CO & federal fuel taxes, FASTER & registration fees)
4 http://www.tripnet.org/docs/CO_Transportation_by_the_Numbers_TRIP_Report_2018.pdf
5 http://www.tripnet.org/docs/CO_Transportation_by_the_Numbers_TRIP_Report_2018.pdf
2
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Metro Mayors
Full Caucus
Oct. 2, 2019

Metro Vision 2020 & the
Mile High Compact
Aligning local and regional initiatives for greater
collective impact

Brad Calvert, Denver Regional Council of Governments
Regional Planning and Development Director
1

DRCOG BOARD DISCUSSIONS
DRCOG Board of Directors – Aug. 21:
Metro Vision 2020 – A retrospective analysis of goals
and accomplishments
DRCOG Board Workshop – Aug. 24:
Metro Vision Implementation: Mile High Compact 2.0?
Opportunities for local governments to
contribute the success of Metro Vision,
resulting in collective impact in the region…

2

1
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METRO VISION 2020

Metro Vision 2020 was adopted in
1997/2000. The plan outlined strategies
and implementation steps to preserve
quality of life while also positioning the
region to benefit from growth.

MILE HIGH COMPACT 2.O?

Mile High
Compact 2.0

?

Board workshop discussion:
• Evaluate opportunities to align local and regional
initiatives with the current Metro Vision.
• Did not seek to answer this question: “Do we need
a new Mile High Compact?”
• Shaped initial thinking on proposals for future
Board discussion and consideration.
4

2
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METRO VISION 2020 CORE ELEMENTS
Metro Vision 2020 outlined goals for
managing regional growth within six core
elements:
• extent of development
• open space
• free-standing communities
• balanced, multimodal
transportation system
• urban centers
• environmental quality

METRO VISION 2020: PLANNING FOR GROWTH
1990

1.86

2020
1,370,000
people added

million people
“The implications of
growth are substantial
and raise significant
questions…”

1.05

million jobs

3.23

million people

930,000 jobs
added

1.98

million jobs

3
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PROJECTED VERSUS ACTUAL POPULATION
In the DRCOG region (including revised forecasts)
Number of people, number of jobs, 1990-present

Population

60,000

Source: DRCOG, Colorado State Demography Office
Notes: 2020 and 2025 figures are forecasts, forecasts do not include southwest Weld County

PROJECTED VERSUS ACTUAL EMPLOYMENT
In the DRCOG region (including revised forecasts)
Number of people, number of jobs, 1990-present

Population

Jobs
Metro Vision
2020 projection

180,000

Source: DRCOG, Colorado State Demography Office
Notes: 2020 and 2025 figures are forecasts, forecasts do not include southwest Weld County

4
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CORE ELEMENT: Extent of development (excerpt)
• Encourage balanced communities: income, housing
types, affordability, employment opportunities and
ethnic balance.
• Promote compact development patterns.
• Reserve areas for various types of future
development.
• New growth should not stretch past the defined
747-square-mile area.
9

EXTENT OF DEVELOPMENT
1990
square miles of
urbanized census
blocks (one
unit/acre) with
growth boundary

10

5
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EXTENT OF DEVELOPMENT
2016
square miles of
urbanized census
blocks (one
unit/acre) with
growth boundary

11

CORE ELEMENT: Open space (excerpt)
• Develop a regional open space system.
• Have 28% of region protected by 2020.
• Protect agricultural and natural resources.
• Guide development away from hazards.
• Provide for enjoyment of the outdoors.
• Buffer and define communities.

12

6

10/9/19

OPEN SPACE OWNERSHIP BY LAND AREA
1997

2017

2017 federally
owned
(approximately
653,200 acres)

1997 federally
owned
(approximately
653,200 acres)

non-federally
owned
200,933 acres
24%

total open space: approximately
854,133 acres (26% of region)

total open space: approximately
1,117,500 acres (34% of region)

non-federally
owned
468,500 acres
42%

412 square miles added

CORE ELEMENT: Balanced multimodal transportation system
• Restore/maintain existing facilities.
• Provide high-capital new facilities.
• Implement new rapid transit to reduce the need for
additional roadway capacity.
• Implement bus service where no rapid transit exists.
• Enhance appeal of non-motorized modes.
• Improve connections between modes.
14

7
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HIGHWAY AND RAPID TRANSIT NETWORKS

“Metro Vision emphasizes rapid
transit and bus services in the
central portion of the region.
New roadway lanes will be
provided primarily in the
suburban areas.”

15

ROADWAY IMPROVEMENTS
• Many projects were completed by local
governments, toll authorities and CDOT.
• Some components were not completed
due to lack of funding or revised priorities.
• Many “roadway” projects included
multimodal elements:
• T-Rex: I-25/I-225
• U.S. Route 36
• Arapahoe Road (Boulder)
• Transportation Improvement Program
policies encourage multimodal elements in
roadway projects.
16

8
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UNION STATION
2004

2017

“Denver Union Station…has the potential to
become a major intermodal terminal...for rail
lines included in this plan, or as a bus
terminal to replace or supplement Market
Street Station as it reaches capacity...”

17

POLLUTANTS, VEHICLE MILES TRAVELED AND FATALITIES
1990

Metro Vision
2020 goal
(or progress)

Actual 2020
(approximate)

Mobile source pollutants
(tons per day of volatile
organic compounds, nitrogen
oxides, particulate matter)

370

360

118

Daily vehicle miles traveled

55 million

77 million

85 million

240

160 (in 2008)

266

Traffic fatalities

18

9
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CORE ELEMENT: Urban centers
• Develop a network of urban centers.
• Create new compact, mixed use centers that provide
alternatives to single-occupant vehicle travel.
• Focus growth into urban centers.
• Locate employment, services, housing and more in
urban centers.
• Design for pedestrians.
• Create more usable public spaces and amenities.
19

URBAN CENTERS
105 urban centers covering 60 square miles
(1% of regional land area)

20

10
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HOUSING AND EMPLOYMENT GROWTH

Share of housing growth

1990-2017

Share of employment
growth

2005-2017

Region: new housing units

493,000 added

Region: “new” jobs

+ 1,076,600

Urban centers: new
housing units

53,300 added

Urban Centers: “new”
jobs

+115,900

11% of new housing in urban
centers

11% of “new” jobs in
urban centers

105 urban centers covering 60 square miles
(1% of regional land area)
21

Housing growth in Urban Centers – recent trends
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

18%

17%

21%

2010

2011

2012

29%

36%

46%

44%
22%

0%

% NEW UNITS IN UCs

2013

2014

2015

2016

2017

% NEW UNITS IN OTHER AREAS
22
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Mile High Compact - Background

MILE HIGH COMPACT: HIGH-LEVEL OVERVIEW
Set the bar for local comprehensive plans:
• included specific topics, such as urban
growth boundary/area
• intergovernmental agreement
Note: DRCOG is not a party to the agreement.

2000

24
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10/9/19

WHAT WAS THE BOARD’S MOTIVATION?

cumulative aspirations,
late 1990s

desire for tool(s) to
create a focused,
shared outcome

1,000-plus square mile
buildout

Cumulative growth aspirations: 1990s

25

MILE HIGH COMPACT: SHORTHAND VERSION

I.

WHEREAS, the Cities and Counties recognize that growth
and development decisions can impact neighboring
jurisdictions and the region; and

II. WHEREAS, Metro Vision 2020, collaboratively created by
DRCOG members, business, environmental and
neighborhood leaders; provides a regional framework for
local decisions on growth and development within the
Denver Regional Council of Governments’ (DRCOG) region;
and

26
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MILE HIGH COMPACT: SHORTHAND VERSION (cont.)
NOW, THEREFORE, in consideration of the mutual promises and
covenants contained herein, the undersigned Cities and Counties
(hereinafter referred to as we) agree as follows:
1. Metro Vision 2020. We acknowledge that Metro Vision 2020 is the
comprehensive guide for the development of the region. Moreover, we
agree that Metro Vision 2020 is a dynamic document that reflects changes
in the region.
2. Comprehensive/Master Plan. We acknowledge that
comprehensive/master plans are critical tools in translating the community’s
vision into more specific goals, policies and programs to manage their longrange growth consistent with the communities’ and the region’s vision. We
agree to develop and approve comprehensive/master plans for each of
our respective communities and to update these plans on a regular basis,
as determined by each jurisdiction.
27

MILE HIGH COMPACT: SHORTHAND VERSION (cont.)
Urban Growth Areas or Urban Growth Boundaries. We agree to
adopt Urban Growth Areas or Urban Growth Boundaries, as
established by Metro Vision 2020, within our
comprehensive/master plans, or in the case of counties by
resolution of the Board of Commissioners, and to allow urban
development only within those areas. We will encourage and
support the efficient development within our Urban Growth Areas or
Urban Growth Boundaries consistent with the goals of Metro Vision
2020. Modifications to Urban Growth Areas or Urban Growth
Boundaries will be addressed through Metro Vision 2020’s
flexibility process. We agree to address nonurban growth outside
of the Urban Growth Area or Urban Growth Boundary through
subregional planning, intergovernmental agreements,
comprehensive/master plans or revised Metro Vision policies.
28
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10/9/19

MILE HIGH COMPACT PARTICIPANTS

Mile High Compact 2.0?

15
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DRCOG’S STRATEGIC APPROACH
strategic altitude
30,000 feet

What is our purpose?

mission

What is our view of the future?

vision
strategic
perspectives

What performance lenses should
we use to evaluate results?
What are our main focus areas? What outcomes
do we want for our communities and residents?
What continuous improvement
activities will support our outcomes?

objectives

How do we create and improve value
for our communities/residents?

strategy map

How will we know if we are
achieving the results we want?
What projects will best
contribute to our outcomes?

25,000

overarching themes
and outcomes

performance measures
and targets
strategic initiatives

15,000
ground level

31

METRO VISION IS THE STARTING POINT…
Metro Vision – Overarching Themes
An Efficient and Predictable Development Pattern
A Connected Multimodal Region
A Safe and Resilient Natural and Built Environment
Healthy, Inclusive and Livable Communities
A Vibrant Regional Economy

32
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WE ARE ALL WORKING TOWARD COLLECTIVE IMPACT…
The plan anticipates that individual communities will
contribute to Metro Vision outcomes and objectives…

33

BOARD WORKSHOP – INITIAL EVALUATION
All options were pulled directly from
the unanimously adopted Metro Vision
plan.
Options live at the objective level –
where continuous improvements are
needed to achieve a desired outcome.
Initial screen by DRCOG staff:
• identified objectives where there is
room for both local commitments
and regional support
• identified objectives not directly
associated with an active, fully
operational DRCOG program

34
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BOARD WORKSHOP – INITIAL EVALUATION (cont.)

Thinking of the entire region, which
options would provide the greatest
opportunity for local governments in
the region to contribute the success
of Metro Vision, resulting in
collective impact in
the region?
35

PAIRED COMPARISON - METRO VISION OBJECTIVES

36
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PAIRED COMPARISON - METRO VISION OBJECTIVES (cont.)

37

PAIRED COMPARISON - METRO VISION OBJECTIVES (cont.)

38
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PAIRED COMPARISON - METRO VISION OBJECTIVES (cont.)

39

PAIRED COMPARISON RESULTS
METRO VISION OBJECTIVE

FINAL RANKING

Improving access to health services

1

Housing options for all

2

Age-friendly communities

3

Access to opportunity*

4

Water and growth

4

Community resiliency

6

Protecting our natural resources

7

Priority growth areas

8
40
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NEXT STEPS
• Informational item: DRCOG Board (October 18)
• Future Board discussion: further prioritization & direction
on initiative-level components for potential agreements
• Peer region interviews:
• Bay Area: CASA Compact
• Washington, D.C.: Regional Housing Targets
• Salt Lake City: SB 34

• Regional resource interviews:
• DU Grand Challenges Collective Impact Cohorts

THANK YOU!

QUESTIONS?

41

Brad Calvert
Regional Planning and Development Director
bcalvert@drcog.org
303-480-6839

42
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Metro Mayors Caucus

October 1, 2019

The Denver Metro Region is facing major mobility challenges
Specific Regional Challenges
Rapid
Growth

FastTracks

Arterial
Optimization

I-25
I-70

Micro-Mobility

Curbside
Management

Affordability

TNCs
Electrification
Infrastructure

Urban
Logistics

Social
Equity

Climate
Changing
Demographics

Limited
Budgets

New
Technology
Macro Forces

New Service
Models

This is complicated by political gridlock, biases and inertia…

…so, how do we overcome this to make real progress?
3

mobilitynext is a nonprofit, member funded organization focused on developing
the best possible solutions for Metro Denver

• Mission: To leverage the best and brightest minds, regionally and globally, to
accelerate pragmatic solutions to Metro Denver’s growing mobility challenges.
Proposed

Benefits:
Regional
Business

Select
Agencies
*

Global
Mobility
Companies

CO
Universities
Expert/User
Advisory
Committee

…

Leverage as an “alternative” input
Unbiased and without any inertia
Focused on only Metro mobility
Focus on action
No cost for Metro Mayors

* Members above have signed agreements, LOIs or verbally agreed to participate

4

Our approach looks at Mobility pragmatically & broadly

Strategy
• Regional, Sub-Region & City Levels
• Develop specific “Focus Areas”

Pilots
• Only select pilots that have bias for action
• Test with only 3 outcomes: Yes, Yes but or No

Topic

Deployment (Not in scope)
• Deploy after fully informed
• Measure and assess with data from above

5
* Transportation Research Board, 2019

Initial List of Focus Area Ideas:
Themes:
Public Transit

Aurora
R Line Ridership

Littleton

Westminster
FasTracks
Options

CDOT
Coordination
Safety

Roadway
Congestion &
Mode Shifting

Arterial
Efficiency*

Roads &
Highways

Centennial

Lakewood

Arvada

Link to Light Rail

Lone Tree

Boulder

Driver ridership to Increased Mobility
Light Rail for
Options outside of
Southern Cities;
RTD
Link on Demand
Optimization

Better Coord. with Better Coord. with Better Coord. with
CDOT on
CDOT on EastCDOT on
Arterials
West Arterials
Arterials
Mobility Safety

Inter-Connected
Bike/Ped Sys;
City Mobility
Patterns; eCommerce;
Anshutz-Fitz.
Campus

DEN Access
Options

Vision Zero
Improvements

Federal Grant for
SW to predict
Accidents

Safety
Improvements
(neighborhood
Speeds)

Safety
Improvements
(Pedestrians)

Vision Zero
Improvements

Major Congestion
Challenges; Mode
Shifting

Bikes/Scooters

Mode Shifting
from SOVs

Optimize School
Busing

Mode Shifting:
Inter-regional
Commuter
Options/Plans

Arterial Efficiency; Arterial Efficiency Arterial Efficiency
Traffic Signal
(Santa Fe &
Control & Comm.
Broadway)
Inf.
Anshutz-Fitz.
Innovation
Campus

Sustainability
& Protecting
Outdoors
Economics

Denver

Arterial Efficiency Arterial Efficiency
(Sheridan KiplingWadsworth)
Lane usage
Challenges (e.g.
Bike vs. Car)

Outdoor Rec
Supply-Demand
Matching
Job incomeHousing Match

* Includes Automated Traffic Signal Performance Measures and Adaptive Signal Control Systems

Jefferson
Parkway
Completion
Outdoor Rec
Supply-Demand
Matching
Avoid duplication
cost with Best
Practice Sharing

State Highway
Improvements
(e.g. 119 & 7)
Sustainability
(e.g.
Electrification)

More Affordable
Contractor Bids
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We leverage an experienced & motivated team
Board:

Don Hunt
(Chair)

Jim Doyle

David Levy

Expertise:
• Large-scale projects
• Advanced mobility technology

Expertise:
• Behavioral Economics (User Adoption)
• Environmental Policy

Experience:
• Panasonic
• IBM
• Nortel
• BS, Syracuse University
• MBA, Indiana University

Experience:
• Rocky Mountain Institute
• ALM Media
• Informa
• BA, Emory University
• MA, University of Colorado

Personal:
• Wife & two kids
• Lives in DTC

Personal:
• Avid runner and backpacker
• Lives in Boulder

Managing Director

Program Director

Example Topic
Area Lead:

Kelly Brough

Jim Doyle

• Supply Chain Leader
MillerCoors
• Professor at DU
• Leader of Transportation
Institute (DTI)
• Ph.D. in Industry
Jack Buffington Marketing/Supply Chain
Management

Partners/Support:
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mobilitynext: accelerating mobility innovation
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COLORADO MOBILITY FUNDING
ADDING TO THE TOOLBOX

WHY DID WE PURSUE STATEWIDE FUNDING FIRST?

Colorado communities
are interdependent

The state needs a safe,
comprehensive and
interconnected system

Desire to meet
state and local
needs in one ask

2018 STATEWIDE FUNDING DEFEATED
PROPOSITION 110

PROPOSITION 109

YES 40% NO 60%

YES 39% NO 61%

Passed in five counties

Failed in all
64 counties

Boulder 57%
Denver 58%
Pitkin 52%
San Miguel 53%
Summit 51%

N O PE

2019 — THE CURRENT CDOT SITUATION
•

Legislature chips away at $1 billion per year CDOT funding gap
•

$150 million from SB18-001 (60/22/18) 10% of CDOT for multimodal

•

$50 million from the General Fund per SB17-267 for CDOT payment on
certificates of participation

•

$500 million certificates of participation year two of SB17-267
(10% transit & 25% rural)

•

$100 million General Fund Highway Users Tax Fund (60/22/18)

$800 million, 89% to CDOT

“ALL ROADS ARE LOCAL”
(almost)

• 75% of paved lane miles are
maintained by local jurisdictions
• 33,000 by cities
• 32,000 by counties
• 23,000 by CDOT

2019 — THE CURRENT
LOCAL SITUATION

•

local needs and shortfalls continue to grow

•

individual city and county funding talks threaten fracture

REGIONAL MOBILITY GOALS
• accelerate regional and local priorities
• address congestion, pavement conditions and mobility needs
• maximize flexibility — allow each region to determine
• priorities
• equity
• rate
• distribution
• hold harmless – like regional transportation authorities and HighPerformance Transportation Enterprise

MENU OF REGIONAL MODELS

RTA

new regional transportation authority formed
under existing statute or after amendments

MTC

authorize new metro transportation collaboratives
via legislation to set boundaries and governance

E-MPO

empower five existing metropolitan planning
organizations, transportation regions and councils
of governments with RTA-like taxing authority

EMPOWER MPOs, TPRs & COGs (E-MPO)

PROS

CONS

• no new government

• requires new legislation

• no formation costs

• not a quick fix

• experienced staff
• MPOs cover 83% of
state population
• regions can tailor funding and
priorities to local needs

COLORADO’S FIVE MPOS
MPO

POPULATION

PERCENT OF
STATE POPULATION

DRCOG

3,168,900

57.00%

PPACOG

681,469

12.30%

PACOG

151,301

2.70%

GVMPO

130,419

2.40%

NFRMPO

494,257

8.90%

Total

4,626,346

83.00%

IT’S A ROUGH RIDE
LOCATION

POOR

MEDIOCRE

FAIR

GOOD

Colorado Springs

37%

25%

16%

21%

Denver

40%

28%

1%

18%

Northern Colorado

25%

26%

17%

32%

Grand Junction

32%

21%

15%

31%

Pueblo

49%

23%

13%

16%

FILLING THE TOOLBOX

• de-Brucing – 2019 ballot
• TRANS in 2020

?

• General Fund transfers
• public-private partnerships
• road-use charge
• RTAs
• E-MPOS
• local sales taxes

?

NEXT STEPS

Identify statute for
E-MPO authority

Reach out to MPOs, TPRs,
COGs and jurisdictions
statewide

Work with legislature on
enabling authority in 2020

Securing an Accurate
2020 U.S. Census
Rosemary Rodriguez
Gillian Winbourn
Together We Count

M. Michael Cooke
Council for a Strong America

Colorado Census Engagement Plan

Census Roles in Colorado

Colorado Has a Lot to Lose
= $2,300 per person,
per year x10 years

Political Gain for Colorado

Hard-to-Count Population
Low Income

Homeless

Renters

Older Adults

Immigrants

Refugees

Rural

Young Children

773,196
estimated HTC
population in
Metro Counties

Census Timeline
March
2020

First mail
flyers sent to
household

April 1,
2020
Census
Day

May
2020

July
2020

December
2020

Door-to-door
enumeration
begins

Door-to-Door
Enumeration
ends

Census
numbers
delivered to
President

Ways to Engage
Externally
•
•

Community Members
Local Businesses

Internally
•
•
•

Employees
City/Town Agencies
Contractors

External Engagement
Paid Advertising
Census message on mailers, fliers, newsletters, utility bills
2020 Census information on website - link to DOLA website - city
resources
Social media messaging
Tie Census message to city priorities (highway planning and
construction, housing, healthcare)
Place Census response kiosks in public areas of city facilities

Internal Engagement
Educate/train employees on the importance of the 2020 Census
Census information in break rooms
Employee bulletins
Employee Intranet
Messaging with paychecks
Provide time, space, and equipment (tablets, computers) for
employees to complete the form

Utilizing Existing Census Resources
•

•

•

Existing Designs
–
Adapting Colorado Logo
Department of Local Affairs Census 2020 Website
Complete Count Committees
–
Printing resource for organizations and governments
throughout the state

Rosemary Rodriguez
Executive Director

M. Michael Cooke
Colorado State Director

rosemary@togetherwecount.org

mcooke@councilforastrongamerica.org

C O N S E R V E A N D P R O T E C T C O L O R A D O ’ S W AT E R B Y
L E G A L I Z I N G A N D TA X I N G S P O R T S B E T T I N G

WHAT IS PROPOSITION DD?
Proposition DD implements a $29 million tax on casinos’ sports-betting
proceeds to fund a systematic and bipartisan effort to preserve
Colorado’s water future.
A small portion of the revenue from the tax will be used to regulate and
enforce gaming, while the vast majority of the proceeds — 93% in all —
will be used as a down payment to fund “Colorado’s Water Plan”.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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DD IS A DOWN PAYMENT ON
COLORADO’S WATER PLAN
• The Colorado Water Plan is a comprehensive strategy adopted by a wideranging group of water leaders to address Colorado’s future water needs.
• The plan was released in 2015 after the largest civic engagement process in
Colorado history.
• Backed by rural and urban water providers, farmers, ranchers,
environmentalists and respected leaders on both sides of the aisle, the
plan is a broad-based effort to provide clean and safe drinking water to the
people of the state in a way that protects the state’s agricultural and
recreational industries and assures river and stream health.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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WHY IS THE COLORADO WATER PLAN
SO IMPORTANT?
• Colorado’s population is expected to double by 2060 and, at current usage rates,
our water supply will not keep up with that growth. With these pressures
mounting, it is critical that we conserve and protect our water resources to
ensure that there is enough water for everyone.
• Colorado and the American West are facing water challenges from growing
populations and frequent drought. We must invest in our water systems to
preserve Colorado’s way of life and water values. We must ensure farms and
ranches remain productive, recreation, communities and nature have healthy
flowing rivers and cities have reliable, clean, safe drinking water supplies.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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“If water conservation is to be part of
Colorado’s future water supply
portfolio, it must be supported and
funded like other supply initiatives.”
C o l o ra d o ’s Water Pl a n

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER

5

WHO PAYS THE NEW TAX AND
HOW MUCH WILL IT BE?
Under Proposition DD, only casinos or the vendors who
operate a casino’s sports betting would pay the tax. The
tax would generate an estimated $29 million annually,
according to state projections.

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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HAS SOMETHING LIKE PROPOSITION
DD BEEN DONE BEFORE?
• Proposition DD is modeled after the Colorado Lottery, which
funds Colorado’s parks and open space through Great
Outdoors Colorado. GOCO is a Colorado success story.
• Colorado has a long history of passing narrowly-tailored
taxes on specific industries to fund critical state needs. In this
case, the new levy is a $29M tax on casino sports betting.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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WHY NOW?
• Decades ago, a bill was rushed through the US Congress giving Las Vegas an effective monopoly
on sports betting. It succeeded in doing only two things: making Las Vegas casino owners rich and
creating a massive unregulated black market on sports betting that’s been estimated at more than
$100 billion annually.
• Last year, the Supreme Court ruled the Las Vegas monopoly was unconstitutional and that states
could decide if they want to offer legal sports betting. In the wake of that decision, 15 states have
taken advantage of the new rules, creating a regulated sports betting market in their state, while
cracking down on unregulated black-market sports betting.
• Earlier this year, on an overwhelming bipartisan vote, the Colorado State Legislature voted to do
the same, asking the voters to approve and tax a tightly-regulated sports betting market through
Colorado’s mountain casinos. Only the mountain casinos would be eligible for a license to allow
sports betting.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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HOW WILL PROJECTS BE PICKED?
Projects will be identified and selected based on their ability to
meet and achieve the goals identified in the State Water Plan.
Projects that provide multiple benefits will be given priority – for
example, water diversion structures that improve fish habitat and
recreation value. The state's nine basin roundtables have the
ability to identify and develop project lists for consideration, as do
local and regional water interests. This approach offers local input
and regional collaboration efforts.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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WATER PROJECTS IN KEY SECTORS COULD
LOOK LIKE THE FOLLOWING:
ENVIRONMENT AND RECREATION PROJECTS:
• For example, in Durango, $500,000 would begin the first phase of restoration of the watershed damaged in the 416 fire.
MUNICIPAL WATER SUPPLY CONSERVATION PROJECTS:
• Expand existing reservoirs in an environmentally responsible manner especially to facilitate re-use
AGRICULTURE PROJECTS:
• Water storage and supply projects, including projects that facilitate the development of additional storage and facilitate
water leasing to avoid buy and dry and provide multiple benefits to flows or reuse,
CONSERVATION AND LAND USE PROJECTS:
• Conserving our state’s pristine landscapes, open spaces, and wildlife populations also requires water. It requires us to
adopt long term planning with an eye towards the future and contingencies for drought.
ENGAGEMENT AND INNOVATION:
• Now more than ever, that we engage and offer educational resources to our residents. Solving our state’s water problems
can’t be done by the state alone and will require the participation of all.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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WHY “YES”?

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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1m
5m
5m

Colorado’s population in 1930

700,000

Colorado’s population today
Amount by which Colorado population is
expected to increase by 2060
Source: Colorado’s Water Plan

>80%

Portion of Colorado’s water which
comes from snowpack

>50%

Amount by which Colorado’s
snowpack could decrease by the end
of this century

Source: University of Colorado Boulder Environmental Center
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER

Additional acres of Colorado
farmland that are at risk of going
dry.

Source: Colorado’s Water Plan

188.95m

59%

Amount of Colorado’s Gross State
Product (GSP) that is dependent
upon the Colorado River.
Portion of our GSP that is
dependent on the Colorado
River.
Arizona State University Research

1st

Rank of the Colorado River among most
stressed waterways in the nation.
Source: American Rivers
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DD Delivers

BIPARTISANSHIP
Prop DD was referred to the ballot by a
coalition of Republican and Democratic
lawmakers and is supported by diverse
groups from across the state because
conserving and protecting our water is a
non-partisan issue.

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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DD Delivers on

COLORADO’S
CONSERVATION ETHIC
Thirty years ago, we created the
Colorado Lottery and used proceeds to
pay for parks and open space through
the Great Outdoors Colorado (GOCO)
program. Prop DD will follow the GOCO
model by legalizing sports betting and
taxing casinos or their sports betting
operators and using more than 90% of
the money collected to protect and
conserve our water resources.
YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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DD Delivers for

RURAL COLORADO
Farms and ranches are an important
part of Colorado’s heritage and our
economy. Prop DD will contribute to the
development of additional storage and
improve the efficiency of water use, so
that farms and ranches have the water
they need to thrive in Colorado.

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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DD Delivers

CLEAN, SAFE
DRINKING WATER
Programs that promote water
conservation and protection are
dramatically underfunded in Colorado.
Prop DD will help fund critical projects
to ensure clean, safe drinking water.

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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DD Delivers for

RECREATION
Proceeds from the tax on casinos and
their sports betting operators will help
fund critical projects that protect our
water resources so that Colorado’s rivers
have enough water flow to support fish
and wildlife, and outdoor recreation like
fishing, rafting and paddleboarding.

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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DD Delivers

REGULATED BETTING
INSTEAD OF THE BLACK
MARKET
Many Coloradans bet on sports via the
black market, bookies and websites.
Legalized sports betting will include
consumer protections for people who
place sports bets, ensuring that they
receive their winnings and do not fall
victim to fraud or abuse.

YES ON PROPOSITION DD: A WIN FOR COLORADO’S WATER
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